
Considering a Renewal?

Start Early
It’s critical to begin the lease renewal process as early 
as possible. Creating the possibility of a relocation 
typically results in more attractive lease terms from the 
landlord to entice you to stay. 

Find Representation
Professional advisors apply experience and market 
perspective to level the playing field in landlord-
occupier relations.  

Create Leverage
Successful negotiations rely on leverage. Your advisor 
creates this by combining market data with an 
understanding of your core business.

Don’t be Fooled
A “good deal” compared to your current lease costs 
may still be a “bad deal” compared to the marketplace.  
Landlords typically look to maximize profits to improve 
their investor returns.

Focus on Your Business
Your business needs you. Your advisor can sucessfully 
manage the dense and intricate details of the renewal 
process, allowing you to focus on your people.

Nurture the Relationship
Confidently presenting fair terms based on reliable 
data during a renewal can help ensure a favorable, 
long-term relationship with your landlord.

Reexamining Your Lease 
When faced with a lease expiration, a renewal is likely your first consideration. Preparing for smart, successful negotiations with your landlord requires a thorough understanding of several factors - the most important of 
which is timing. Ideally, formulating your renewal strategy begins 18 months prior to expiration. The timeline below outlines the optimal scenario, one that allows adequate time for researching market alternatives and creating 
the leverage required to secure favorable renewal terms. 

We Can Help 
As the largest occupier-centric commercial real estate firm in the world, we make it our business to understand real estate life cycles, the competitive landscape and economic behavior from the occupier’s point of view.  
With this information, we help guide you through the details of planning your long-term real estate strategy. We empower you to negotiate from a position of strength by providing informed and unbiased representation. This 
dedicated focus leads to solutions that reduce costs, improve operations and enhance the performance of your workforce. We have exclusive access to listing platforms that aren’t available to the public. These platforms 
include space, tenant and comparable sales information, data integration, industry news and more. Unlike our competitors, we’re unbeholden to landlords and seek solutions designed specifically with the occupier in mind.
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Understanding the Landlord’s 
Perspective 
 Failing to consult a real estate advisor creates an 
advantage for your landlord. Their goal is to maximize 
profits and shift economic risk to you. Requesting 
a renewal without the support of an expert advisor 
guarantees the best lease terms possible - for your 
landlord.  

Landlords typically want you to stay. It’s easier for 
landlords to negotiate renewal terms than to vacate and 
re-lease space. If you leave, they run the risk of holding 
costs, marketing costs, aesthetic upgrades, new tenant 
improvements and more. Use this and credible leverage 
as mutual ground to secure greater flexibility, contain 
costs and mitigate expenses.

 
Landlords present a “good deal” with no market 
benchmark. Landlords may propose lower rental rates or 
appealing incentives, but you’ll never understand the full 
capacity of opportunities available to you without diligently 
researching the market. Relocation alternatives are a 
smart and critical component of your lease negotiations, 
requiring a methodical process of orchestrating 
competition.



Cresa is the world’s largest  
commercial real estate firm exclusively 
serving occupiers.

Cresa is in 
Your Corner
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At Cresa, we offer an ntegrated suite of real estate services to clients 
across a wide range of industries. Regardless of location, we provide 
the very best talent the industry has to offer, lending our unique 
insight and professional expertise to help reduce costs and further 
enhance your business operations.  

We’re committed to acting as an unbiased and conflict-free partner. 
By exclusively representing occupiers, our approach to selecting 
the right location for your business isn’t influenced by landlords or 
developers. This business model eliminates the conflicts of interest 
that inevitably arise when a provider represents both occupiers and 

We’re passionate about our work and strive to be the advisor you 
trust most.  

We think beyond space, identifying 
your business needs and customizing 
solutions that propel your business 
forward. 

Our full suite of integrated services allows us to offer 
customized, end-to-end real estate solutions. From site 
selection and workplace strategy to construction and move 
management, our team of experts is here to help you every step 
of the way. 

Cresa Cares :  We work exclusively on behalf of the occupier.



About Cresa

For more than 25 years, Cresa has served as an objective, stable 
business partner to commercial tenants. We join our clients’ 
teams, working to align their business plans and their real 
estate needs, increase their productivity, and consistently save 
them money — results that have earned us numerous industry 
awards along the way. Our team of real estate advisors, project 
managers, strategic planners, analysts, and space planners 
listen to occupiers’ needs, meticulously research market 
conditions, firmly negotiate terms, and manage the design 
and construction of projects to customize the best possible 
occupancy solutions. 

Check out our social 
media channels to stay up 
on current market trends 
and availability.

Contact + Follow Us

For more information, 
please contact:

CresaPartners Ottawa 
Realty Inc., Brokerage 

130 Slater Street, Suite 1000
Ottawa, ON K1P 6E2
613.688.7200

Thank you.
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