
Considering a Relocation?
It’s Time for a Change of Scenery 
Whether your organization is expanding, contracting or moving to a different city entirely, relocating an entire workforce can be overwhelming. Navigating site selection, negotiating lease terms, preparing  
employees for the transition and ensuring construction remains on time and within your anticipated budget requires vigilent planning, quality control and industry expertise. 

As the largest occupier-centric commercial real estate firm in the world, we make it our business to understand real estate life cycles, the competitive landscape and economic behavior from the occupier’s point 
of view. Our seamless integration of transaction managers, project managers, workspace specialists and other multi-disciplinary resources empowers you to make informed business decisions with unbiased 
representation. We’ll help guide you through the details of planning your long-term real estate strategy and supply solutions that reduce costs, improve operations and enhance the performance of your workforce. 
Our team is committed to you throughout the entire process, never handing off responsibility or accountability. 

Downsizing
In the event that your business is reducing 
its headcount, is seeking a smaller footprint 
per person or is expanding its work-from-
home policy, you’ll likely want to consider 
shifting your brick-and-mortar business 
model to reflect a more efficient space.

Our workspace specialists will help you 
define a set of value criteria to determine 
Key Decision Drivers. The weighted ranking 
of the criteria from stakeholders helps 
drive the strategy for evaluating potential 
buildings and developing space plans.
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Change Management
The most frequently overlooked project risk is the impact 
of change on people, and the management of that is 
paramount. Our team will collect data to develop change 
management strategies that communicate the purpose of 
any change in your workspace. 

The Disposition Process
In the event that you have excess space, our advisors will tap into their potential buyer/user community 
networks and investment banking, marketing and financial specialists to effectively sell or sublease it..

The Acquisition Process
Your long-term business objectives will drive decisions about your real estate strategy. Through a meticulous 
process of planning, market research, due diligence and negotiations, we’ll help you come to an informed decision 
about where your workforce and operations belong. 

Transaction Management
Your organization’s real estate model is a complicated, 
multi-faceted expense that ranks high on your P&L sheet. 
Our professional advisors will help you make smart 
decisions based on optimal outcomes that align with your 
long-term business objectives.

Project Management
Project managers provide the greatest value to clients 
when involved from the very beginning of the process.  
Our team will oversee it all, leaving you free to concentrate 
on your core business. Additionally, Project Management 
can execute Move Management, ensuring your relocation 
happens seamlessly.  
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Cresa is the world’s largest  
commercial real estate firm exclusively 
serving occupiers.

Cresa is in 
Your Corner
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At Cresa, we offer an ntegrated suite of real estate services to clients 
across a wide range of industries. Regardless of location, we provide 
the very best talent the industry has to offer, lending our unique 
insight and professional expertise to help reduce costs and further 
enhance your business operations.  

We’re committed to acting as an unbiased and conflict-free partner. 
By exclusively representing occupiers, our approach to selecting 
the right location for your business isn’t influenced by landlords or 
developers. This business model eliminates the conflicts of interest 
that inevitably arise when a provider represents both occupiers and 

We’re passionate about our work and strive to be the advisor you 
trust most.  

We think beyond space, identifying 
your business needs and customizing 
solutions that propel your business 
forward. 

Our full suite of integrated services allows us to offer 
customized, end-to-end real estate solutions. From site 
selection and workplace strategy to construction and move 
management, our team of experts is here to help you every step 
of the way. 

Cresa Cares :  We work exclusively on behalf of the occupier.



About Cresa

For more than 25 years, Cresa has served as an objective, stable 
business partner to commercial tenants. We join our clients’ 
teams, working to align their business plans and their real 
estate needs, increase their productivity, and consistently save 
them money — results that have earned us numerous industry 
awards along the way. Our team of real estate advisors, project 
managers, strategic planners, analysts, and space planners 
listen to occupiers’ needs, meticulously research market 
conditions, firmly negotiate terms, and manage the design 
and construction of projects to customize the best possible 
occupancy solutions. 

Check out our social 
media channels to stay up 
on current market trends 
and availability.

Contact + Follow Us

For more information, 
please contact:

CresaPartners Ottawa 
Realty Inc., Brokerage 

130 Slater Street, Suite 1000
Ottawa, ON K1P 6E2
613.688.7200

Thank you.
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